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Object management theory is crated by Drucker in 1954's, goal-oriented, 
people-centered, results-standard, so that organizations and individuals to obtain the 
best performance. This theory proposed half a century has been widely used, making 
Japan, Western Europe and other countries, companies have followed suit, and 
accumulated a great deal of empirical evidence. This paper attempts to explain the 
theory of management by objectives and practical application, the LST's case, 
analysis shows that small and medium enterprises to build a set of performance 
management system which can match the strategic objectives, suitable for the 
situation of individual company. 
LST is established in 2001 and 100% owned, which is specializing in electronic 
energy-saving bulbs and lighting products manufacturing. After a decade of hard 
working and efforts, the company's current business was healthy and kept on 
growthing. However, with the company's rapid growth, some management problems 
of the company management stand out as well: the company's overall development 
strategy is not clear, lack of long-term goal as the guidance; departmental 
responsibilities are not clear, communication between different departments became 
more and more difficult; rules and regulations of management, although have been 
established, still lack of effective implementation and monitoring; performance 
management system is not perfect, staff capacity and performance is difficult to 
assessment, have restricted the further development and growth of  LST company. 
How to slove the gap between performance standard and corporate strategy, break 
through the layers of a clear target of each department's responsibilities, establish a 
scientific and effective performance management system, which match the 
development strategy of the company, has a very important significance. 
Text is divided into six chapters; the first chapter outlines the background of this 













management for the subsequent theoretical basis for empirical research. At the mean 
time we will introduce other performance management theories and tools as 
comparative analysis, demonstrated why we choose object management theory in LST 
company. Chapter three analyzes the LST's status and performance management 
issues, so as to bring the fourth chapter of empirical research, that LST management 
system to build the company's goals. Chapter five analyzes the LST's objective-based 
management features and guarantee methods. Chapter six focuses on the improvement 
of shortage, and proposed this study to get some inspiration.  
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